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Conestoga Inspires and Prepares Students for Life

PUBLIC HEARING for Committee on Americanism

I.	Open Hearing
	1. Statement Regarding Location of Nebraska Open Meetings Act Information
II.	Hear Testimony
III.	Appoint/ Reappoint Committee on Americanism/ Instruction/ & Policy
IV.	Close Hearing

I.  Call to Order	
1.  Statement Regarding Location of Nebraska Open Meetings Act Information
II.	Routine Matters:
1. Review and Approval of Minutes
2. Review and Approval of Claims
3. Set Agenda
4. Excusal of Absent Board Members
	
III.	Scheduled Audience
1. Piper Jaffray; Jay Spearman

IV.	Administrators’ Reports to Board
1. Elementary Principal 
2. Secondary Principal
3. Director of Curriculum, Instruction, and Assessment
4. Director of Student Services
5. Activities Director
6. Superintendent
	
V. 	Board Committee Reports
	Policy Review Committee

VI.	Discussion Items
Board’s Top Strategic Initiatives
1. Focus on instructional model as top priority task by streamlining expectations and filtering out distractions. 
a. Staff Engagement/Professional Development SI Team
·  
b. Progress Monitoring SI Team
·  
2. Develop individualized career/activity plans for students.
a. Student Engagement SI Team
·  
3. Review and update curriculum, including advanced level courses and occupational /technology courses. 
a. Curriculum Innovation SI Team
·  
4. Develop leadership programs within extra-curricular activities.
a. Extra-Curricular Activities/Participation SI Team
·  
b. Update to the letter of interest sent to the Nebraska Capitol Conference

	
VII.	Action Items
	Board Target Goals	
1. Ensure Excellence in Every Classroom
2. Build Relationships
a. Consider, discuss, and take all necessary action to approve the following policy reviews:
i. 2001 Role of the Board of Education
ii. 2002 Organization of Board
iii. 2003 Development and Education of Board Members
iv. 2004 Oath of Office
v. 2005 Conflict of Interest
vi. 2006 Complaint Procedure
vii. 2007 Reimbursement and Miscellaneous Expenditures
viii. 2008 Meetings
ix. 2009 Public Participation at Board Meetings
x. 2010 Preparation for Regularly Scheduled Board Meetings
xi. 2011 Membership in Organizations
xii. 2012 Board Code of Ethics
xiii. 2013 Violations of Code of Ethics
xiv. 2014 Relationship with School Attorney
xv. 2016 Participation in Insurance Program by Board Members
xvi. 2017 Indemnification and Liability Insurance
b. Consider, discuss, and take all necessary action to approve NSAA Football classification for 2020 & beyond.
3. Strengthen Leaders
	4. Build an Efficient, Accountable, & Transparent Infrastructure	
a. Consider, discuss, and take all necessary action to approve the purchase of a school vehicle.		 
VIII.	Important/Future Events
				
IX.	Adjournment


