Conestoga Public Schools
Board of Education Meeting Agenda
May 9, 2017 @ 7:00 PM
Location: Conestoga Elementary Media Center

Conestoga Inspires and Prepares Students for Life

Monthly Board Meeting Agenda

I.  Call to Order	
1.  Statement Regarding Location of Nebraska Open Meetings Act Information
II.	Routine Matters:
1. Review and Approval of Minutes
2. Review and Approval of Claims
3. Set Agenda
4. Excusal of Absent Board Members
	
III.	Scheduled Audience
	
IV.	Administrators' Reports to Board
1. Elementary Principal 
2. Secondary Principal
3. Curriculum Director/ Assistant Secondary Principal
4. Special Education Director
5. Superintendent
	
VI.	Discussion Items
	Board Target Goals	
1. Ensure Excellence in Every Classroom
a. Review of AdvancED visitation
2. Build Relationships 
	3. Strengthen Leaders
	4. Build an Efficient, Accountable, & Transparent Infrastructure 
		a. Highway 75 Expansion Project Open House meeting	 
		
VII.	Action Items
	Board Target Goals	
1. [bookmark: _GoBack]Ensure Excellence in Every Classroom
2. Build Relationships
3. Strengthen Leaders
4. Build an Efficient, Accountable, & Transparent Infrastructure
	 
VIII.	Important/Future Events
				
IX.	Adjournment
